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a) September Investment teams meet to review mid-term reports. 
 

b) October  Investment Teams meet to review/revalidate team vision, 
community level outcome(s), target issues and identify 
barriers/obstacles. 

 
c) November  Information developed by teams is used to develop Call for 

Partners (CFP) document that is sent to interested programs that 
believe they can address target issues identified by the teams. 

 
Mid-November Public Notice of CFP availability published in 
newspaper.  CFP Training Sessions conducted by United Way staff 
for programs applying. 

 
d) December End of month is deadline for CFP submission to United Way.   

 
e) January Early in the month the Community Investment Team orientation will 

be held to cover evaluation process for CFPs and Invitation for 
Proposals (IFPs). 

 
 

f) January/ Community Investment Teams review CFPs.  IFPs issues to   
 Early February successful CFP applicants.  Teams review end 0f year reports from 

current funding cycle and determine success to meet established 
outcomes.  Information is used during IFP process to help make 
funding recommendations. 

 
g) March Deadline for IFP submissions.  Community Investment Teams review 

IFPs. 
 

h) Early April Funding recommendations made by teams and presented to United 
Way executive committee, board and Human Services Advisor 
Council for approval. 
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